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In its tenth year, the Massachusetts Health Leadership College combines intensive and comprehensive leadership 
assessment, coaching, interactive lectures, and action-learning assignments to provide executives new insights 
about themselves, their leadership, their decision-making styles, and their effect on others. The program is de-
signed to develop the operational, interpersonal, and overall leadership skills needed for success. Candidates 
from throughout New England are welcome.

About MASSACHUSETTS HEALTH LEADERSHIP COLLEGE

HEALTH LEADERSHIP COLLEGE FACULTY
Our world-class faculty from The Center for Creative Leadership  
(CCL) provides the expertise and coaching necessary to 
drive growth and development. Each faculty member has the 
breadth and depth of experience in healthcare, leadership 
development, and executive coaching to ensure a top-quality 
experience that produces results.
 

COMPREHENSIVE LEADERSHIP ASSESSMENT
The program uses the Center for Creative Leadership’s  
assessment tool. The Fellows will be debriefed by CCL®
faculty, and this facilitates individual coaching throughout the 
year based on the particular needs of the Fellows.
 

NETWORKING DINNERS
Fellows meet during every session for networking dinners.  
Participants socialize with each other, sharing their challenges, 
discussing new ideas, celebrating successes, and building  
mutually supportive relationships that will serve them well in 
the years to come.
 
 
GUEST SPEAKERS
Local healthcare industry leaders provide their “teachable 
points of view” at Thursday evening dinners, demonstrating 
that there are many paths to success.
 

CLASSROOM SESSIONS
Using lectures, discussions, videos, simulations, interactive  
exercises, and additional assessments, participants discover 
new insights about themselves and their effect on others while  
acquiring the knowledge, skills, and tools they need to get to 
the next level.

READING ASSIGNMENTS
The monthly sessions are augmented by readings designed to 
expose executives to thought leadership in various
competencies. Selected readings include Harvard Business 
Review, and CCL® publications and guidebooks.

 
PEER ACCOUNTABIL ITY GROUPS
To support the real-work application of the courses, each  
executive works as part of a peer accountability group.  
Accountability groups communicate between each session to 
share results, discuss issues, and provide input and feedback 
to each other.
 

EXECUTIVE COACHING
In addition to the coursework and classes, fellows have two  
individual coaching sessions with faculty to ensure
sustainable, targeted growth that contributes to organizational
business outcomes.
 

CONTINUOUS LEARNING AND INVOLVEMENT
The Massachusetts Health Leadership College offers tools 
and resources that alumni can use to continue their growth as 
leaders, including special alumni gatherings and more active 
particpation in the Massachusetts Hospital Association (MHA). 
 

WHO SHOULD ATTEND?
The Massachusetts Health Leadership College is designed for 
C-suite executives with the potential to lead their institutions 
or expand their roles in the next several years. It is appropriate 
for hospital executives as well as physician, nurse, and other 
clinical leaders.

LEADERSHIP DEVELOPMENT that produces business results 

Check Out Our Other MHA Services

HSPEAKERS.COMMHACONFERENCECENTER.COM



CURRICULUM & SCHEDULE 

• Healthcare trend mapping
• Individual chal lenges
• 360 feedback
• Research-based leadership   
  models: DAC
• Defining: leadership, learning,    
  agi l i ty, and feedback
• Personali ty as a leadership  
  tool 
• Learning community: practices  
  and culture 
• My development plan

SEPTEMBER 6, 2019
SESSION 1: 
LEADERSHIP JOURNEY

Boston
8 a.m. - 3 p.m. 

• The power of values
• Bui lding resi l ient leaders
• Interpersonal needs: FIRO-B
  assessment
• Introduction to personal  
  leadership mission
• Executive presence
• Focusing on career management 
 

OCTOBER 3-4, 2019
SESSION 2: 
LEADING SELF

Boston
1 p.m. - 5 p.m. & 8 a.m.-3 p.m.

• Timeline of influence: key mentors  
  and guides to my development
• Development model: RACSR
• Active l istening
• Situation-behavior-Impact: SBI
• Coaching: development  
  conversations
• Practice session 
• Handling difficult conversations 

NOVEMBER 15, 2019
SESSION 3: 
LEADER AS A COACH

Boston
8 a.m. - 3 p.m. 

• Change and transit ion
• The human side of change” 
  emotional intel l igence
• Change style indicator (CSI)
• A leader ’s role in change
• Leadership journey: back home 
  change story

DECEMBER 6, 2019
SESSION 4: 
CHANGE LEADER

Boston
8 a.m. - 3 p.m. 

• Introduction to team leadership
• Characterist ics of high  
  performing teams
• Mapping team dynamics
• Launching a team: roles and  
  responsibi l i t ies 
• Is there an “ i”  in team? 
• Dialogue vs. debate

JANUARY 10, 2020
SESSION 5: 
LEADING TEAMS

Boston
8 a.m. - 3 p.m. 

• Decision style prof i le
• Group dynamics: How
  decisions get made
• Engagement strategies and 
  protocols for the st l  modes
• Tools for creative problem  
  solving

• Mission and purpose: going 
  forward beyond the col lege
• Formal presentation to fel lows
• Graduation

FEBRUARY 27-28, 2020
SESSION 6: 
INFLUENTIAL LEADER & DECISION MAKER

Boston
1 p.m. - 5 p.m. & 8 a.m. - 3 p.m. 

MARCH 20, 2020
SESSION 9: 
IMPACTFUL LEADER & GRADUATION

Boston
8 a.m. - 2 p.m. 

*Classes are located in Boston but are subject to change.

www.hspeakers.com



THE CENTER FOR CREATIVE LEADERSHIP 
The Center for Creative Leadership (CCL) is a top-ranked, global provider of executive education that develops better leaders 
through its exclusive focus on leadership education and research. Founded in 1970 as a non-profit, educational institution,  
CCL® helps clients worldwide cultivate creative leadership—the capacity to achieve more than imagined by thinking and acting 
beyond boundaries—through an array of programs, products, and other services. Each year, we expand the leadership skills of 
more than 20,000 individuals and partner with more than 3,000 organizations. And our reach spans the globe. With campuses 
in Asia, Europe, and North America, CCL® annually serves clients in more than 120 countries on six continents.

PHILLIPS, DIPISA, & ASSOCIATES
Phillips, DiPisa, & Associates is a retained executive search firm serving the life sciences and healthcare industries. Ranked 
as one of the top healthcare recruiting firms in the country, they are known for being leaders in recruiting leaders. They have a 
growing base of clients across the country, drawing on a national pool of candidates.

About the PARTNERING ORGANIZATIONS

For more information or to register please contact:

Kirsten L. Singleton, MBA, CAE  
Executive Director,  
Center for Education and Professional 
Development  

500 District Ave 
Burlington, MA 01803  
(781) 262-6053  
ksingleton@mhalink.org

“The MHLC provided me with a unique opportunity to reflect upon, grow and refine my personal leadership 
style. The lectures, guest speakers and opportunity to interact with peers with common goals and varying 
backgrounds created an invaluable learning experience. This journey has increased my effectiveness as a 
leader and allowed me to share with my organization tools I have gained via participation with the college.  
Structured self-reflection and purposeful consideration of the meaning of leadership and how to maximize 
leadership effectiveness is an opportunity not to be missed.” 
 
 Amy Hoey, MS, RN, BSN, RN-BC, Executive Vice President & COO, Lowell General Hospital

TESTIMONIALS 

“The opportunity to attend the Leadership College has been instrumental in my personal development. 
The commitment to the monthly sessions afforded me the opportunity to take a pause, reflect, learn, and 
grow in personal and professional skills that have greatly advanced my leadership style, presence, and 
approach. This experience has greatly broadened my lens of perspective as I was afforded the opportunity 
to collaborate closely with such well-respected peers across the state in an intimate setting. You will 
graduate with both a renewed hope and sharper foucs, as well as a higher sense of eagerness to positively 
influence healthcare.” 

 Karen Mattie, MSPT, Director, Rehabilitative Services, Boston Medical Center

“MHA’s Leadership College was an incredible experience from day one! The topics we covered were relevant; 
the quality of teaching was excellent; and the opportunity to build meaningful relationships with a talented 
and diverse group of healthcare leaders was invaluable. It also gave me the opportunity to dig deeper into my 
leadership style and career goals in ways I would have never done if not given the time and focus that this 
program provided. I highly recommend it as one of the premier healthcare leadership programs in the state.”

        Joanne C. Doherty, Associate Vice President, Human Resources, UMass Memorial Medical Center

THE MASSSACHUSETTS HEALTH AND HOSPITAL ASSOCIATION
The Massachusetts Hospital Association is a voluntary, not-for-profit organization comprised of hospitals and health systems, 
related organizations, and other members with a common interest in promoting the health of the people of the commonwealth. 
Through leadership in public advocacy, education, and information, MHA represents and advocates for the collective interests of 
its member hospitals and health systems and supports their efforts to provide high-quality, cost-effective, and accessible care.


